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NATIONAL SECURITY TECHNOLOGIES, LLC

MASTER SUBCONTRACTING PLAN FOR SMALL BUSINESS,
SMALL DISADVANTAGED SMALL BUSINESS, WOMEN-OWNED SMALL,
HUB ZONE SMALL BUSINESS, VETERAN-OWNED SMALL BUSINESS,
SERVICE DISABLED
VETERAN-OWNED SMALL BUSINESS, HISTORICALLY BLACK
COLLEGES
AND UNIVERSITIES AND MINORITY INSTITUTIONS
SMALL BUSINESS CONCERNS

EFFECTIVE DATE: 01 JANUARY 2005 TO 31 DECEMBER 2008

This Small Business Subcontracting Plan is modeled on the
approved Master Subcontracting Plan for Northrop Grumman
IT. Northrop Grumman, as the managing partner of National
Security Technologies LLC, will exercise the same
disciplines upon the LLC, and will make the Small Business
Office of National Security Technologies LLC a member of
the Northrop Grumman Small Business Council. Reporting,
Surveillance, and Monitoring will be administered by
Northrop Grumman.

Octaber, 2006 Volume I-Small Business Plan SBP-4
Use or disclosure of data contained on this sheet is subject fo the restriction on the title page of this proposal.



National Security Technologies Vision Service Partnership Contract DE-AC52-06NA25946

TABLE OF CONTENTS
1.0 Introduction and Company PoliCy...........oviuiiiiiiiiniiiiiiiii e 3
20 DIEFINIION. . .. e e eneninineereeneneeeenenenenennaeeessesensaeassenssensnsnsossnanssseessnsusasnsssssnerssosones 4
30 Principal Supplies/Sefvices to be Subcontracted [FAR 52.219-9(3)]......cooiiieniiiininiinnnss 6
40 Goal Development [FAR 52-219-9 (4)].....uiiiiiiiiiiiiiiiiii et 7
50 Identification and Development of Potential Sources [FAR 52-219-9 (5)].........cccoeeiiinnnen 8
6.0 Utilization of Indirect Costs [FAR 52-219-9 (6)]....ccouiveriiimiinmiriiiiiiiciiiininniennnnes 10
7.0 Administration of the Master Subcontracting Plan [FAR 52-219-9 (7)]........cccccoeeiiniinnnss 10
7.1 Duties of the Administrator [FAR 52-219-(7)].....cuouiiiiiiiiiniiiiiiiiiiiiiinaenen. 10
8.0 Efforts to Assure and Equitable Opportunity to Compete for Procurement Opportunities
12N 8 L €. ) P T TR PTRRIET: 11
9.0 Subcontract Flowdown Provisions [FAR 52-219-9 (9)]-...cciiiiiiiiiiiiiiiiiciiiiineen 13
10.0  Reports, Reviews, Studies and Surveys [FAR 52-219-9 (10)]..........cooimminiiirincinicieinnn. 14
110  Description of Types of Records Maintained to Comply with the Requirements and Goals
of the Plan [FAR 52.219 (11)]..cecnuniniiiiiiiiii ettt s e a s 14
11,1 RECOTAS. . ueeeiineiiiiiieteieteeenetaneaeeae e ietiiareesssrssasatasnseneaatontssontonssnonsonsanns 14
11.2 0utreach BFfOIS . ouvieirieneieneiieeceriiitatiiietitietsrranansetasarensetsasasusnasnsnsnens 15
11.3 In-House Training and MOtVAtON. ...........ceeieiiiirriirmiiiiiiaaeeererrcttiierereiiiaueaaane 15
11.4 Assistance to all Small Business CONCEIMS.........ccceiiiiiiiiiiiiieioriieeiiiiiiiiaea. 15
11.5 MAKE-OT-BUY. .. eutenitneniiinitiinitiiitrettiarie st e tataeeeeeetasaaettaeaetasaseasnaes 15
11.6 Counseling of Referrals. ............cooiuiiiiniiiiniiiniiieiiii e etesaeeaee 16
11.7 Misrepresentation [FAR 52.219-1 (d) (2)].....cueeenennininiiiiieee 16
11.8 Effective Period of the Master Subcontracting Plan...............ccoooiiiiininnn 16
October, 2006 ' Volume I-Small Business Plan SBP-4

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



National Security Techniologies Vision Service Partnership Contract DE-ACS2-0BNAZ5946

1.0 Introduction & Company Policy

At National Security Technologies, LLC (NSTec) we have made a strong commitment toward
the use of a Small Business (SB), Small Disadvantaged Business (SDB), Women Owned
Small Business (WOSB), HUBZone Small Business (HUB), Veteran Owned Small Business
(VOSB) and Service-Disabled Veteran Owned (SDVOSB) Small Business concerns. This
Master Plan details the methods and procedures as to how NSTec's parent companies,
Northrop Grumman IT, AECOM, CH2M Hill and NFS) implements not just the letter of
current regulation, but the spirit behind it. Notwithstanding the requirement for the
establishment and implementation of Small Business (SB), Small Disadvantaged Business
(SDB), including Historically Black Colleges and Universities (HBCU) and Minority
Institutions (MI), Women Owned Small Business (WOSB), HUBZone Small Business
(HUB), Veteran Owned Small Business (Vas B) and Service-Disabled Veteran Owned
(SDVOSB), it is the policy of NSTec to make maximum utilization of all Small Business
concerns. This Plan is submitted in accordance with Sections 52.219-8,52.219-9, and
19.704(b) of the Federal Acquisition Regulation (FAR) and PL 99-661, PL 100-180 and PL
100-656.

Corporate Commitment: NSTec is committed to providing a fair and competitive
environment for all small business concerns. The company places great importance upon the
competitiveness and timely procurement of products and services which meet the highest
standards of quality and reliability.

This Plan represents NSTec's "Good Faith Effort" regarding its commitment to actively
support the Federal Government initiatives and laws to enhance and increase Small
Businesses, Small Disadvantaged Businesses, Women-Owned Small Businesses, Veteran
Owned Small Business. Veteran-Owned Service-Disabled Small Businesses, Historically
Underutilized Business Zone, and Historically Black Colleges and Minority Institutions, in the
subcontracting process.

The goals and objectives of the NSTEC programs will continue to remain an essential part of
our parent company's commitment.

2.0 Definitions

Commercial Plan: A subcontracting plan (including goals) that covers the offeror’s fiscal
year and that applies to the entire production of commercial items sold by either the entire
company or a portion thereof (e.g., division, plant, or product line).

CCR (Central Contractor Registration): A national Internet database administered by the
Small Business Administration that contains supplier profiles of small, disadvantaged. 8(a).
women-owned small businesses, HUBZone small business, veteran-owned and service-
disabled veteran-owned small businesses.

Historically Black Colleges and Universities (HBCU): An institution that has been
determined by the Secretary of Education to meet the requirements of 34 CFR 608.2. The
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term also means any nonprofit research institution that was an integral part of such a college or
university before November 14, 1986.

HUBZone Small Business Concern (HZBC): A small business concern that is owned and
controlled only by United States citizens with the principal office located in a HUBZone and at least
35 percent of the employees must reside in a HUBZone. All HZBC must receive certification by the
Small Business Administration.

Individual Subcontracting Plan (Attachment A): A subcontracting plan that covers the entire
contract period (including option periods), applies to a specific contract, and has goals that are based
on planned subcontracting dollars or contract value in support of the specific contract.

Master Plan: A subcontracting plan that contains all the required elements of an
individual contract plan, except goals, and may be incorporated into individual contract plans.
provided the master plan has been approved.

Minority Institutions (MI): Accredited colleges, universities or enrollment of a single minority group
or a combination of minority groups, underrepresented in science and engineering exceeds 51 %
percent of the total enrollment.

Mentor-Protege Program: Federal government program which provides incentives to

major prime contractors to assist SDB and WOSB firms in enhancing their capabilities of performing
as prime contractors and subcontractors under various agency contracts. The program seeks to increase
the participation of SDB and WOSB firms in federal government and commercial contracts. The
program encourages SOB and WOSB firms and prime contractors establish long-tern business
relationships free from government interference and existing government restrictions on the
relationships between large and small businesses.

National Institution for Severely Handicapped (NISH): An association for handicapped individuals.
A handicapped individual is a person who has a physical, mental, or

emotional impairment, defect, ailment, disease, or disability of a permanent nature that in any way
limits the selection of any type of employment for which the person would otherwise be qualified.

Small Disadvantaged Business (SDB): A small business that is at least 51 percent owned by an
individual who is both a United States citizen and socially and economically disadvantaged, as defined
by the Small Business Administration at 13 CFR part 124, the majority of earnings which directly
accrue to such individuals. Social disadvantage must include at least one objective distinguishing
feature that has contributed to social disadvantage, such as race, ethnic origin, gender, physical
handicap, long term residence in an environment isolated from the mainstream of American society.
Members of the following designated groups are considered socially disadvantaged: African-
Americans, Hispanic Americans, Native Americans (American Indians, Eskimos, Aleuts, or Native
Hawaiians), Asian-Pacific Americans (persons with origins from Burma, Thailand, Malaysia,
Indonesia, Singapore, Brunei, Japan, China, Taiwan. Laos, Cambodia (Kampuchea), Vietnam, Korea,
The Philippines, U.S. Trust Territory of the Pacific Islands

[Republic of Palau}, Republic of the Marshall Islands, Federated States of Micronesia, the
Commonwealth of the Northern Mariana Islands, Guam, Samoa, Macao, Hong Kong, Fiji. Tonga,
Kiribati, Tuvalu, or Nauru), Subcontinent Asian (Asian-Indian) America (persons with origins from
India, Pakistan, Bangladesh, Sri Lanka, Bhutan, the Maldives Islands, or Nepal) and other groups that
SBA may designate. Social disadvantage in a non-designated group must establish individual social
disadvantage based on a "preponderance of the evidence".
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Economic disadvantage is defined at net worth below $750,000 minus equity in primary residence and
the applicant's ownership interest.

The SDB concern must have received certification by the Small Business Administration as a small
disadvantaged business concern consistent with 13 CFR 124, Subpart B and (a) no material change in
disadvantaged ownership and control has occurred since its certification, and (b) where the concern is
owned by one or more disadvantaged individuals, the net worth of each individual upon whom the
certification is based does not exceed $750,000 after taking into account the applicable exclusions set
forth at 13 CFR.124.104(c)(2), and (c) it is listed, on the date of the representation, on the register of
small disadvantaged business concerns maintained by the Small Business Administration; or (i1) has
submitted a completed application to the Small Business Administration or a Private Certifier to be
certified as a small disadvantaged business concern in accordance with 13 CFR 124, Subpart B, and (a)
a decision on that application is pending, and (b) no material change in disadvantaged ownership and
control has occurred since its application was submitted.

Small Business (SB): A business concern, including its affiliates, that is independently owned and
operated, not dominant in the field of operation in which it is bidding on Government contracts, and
qualified as a small business under the criteria in 13 CFR Part 121 and the size standard in paragraph
(a) of this provision.

Women-Owned Small Business (WOSB): A small business that is at least 51 percent owned by one
or more women and in the case of any publicly owned business, at least 51 percent of the stock is
owned by one or more women. One or more women must control the management and daily business
operations.

Veteran-Owned Small Business (VOSB): A small business that is at least 51 percent owned by one
or more veterans and in the case of any publicly owned business, at least 51 percent of the stock is
owned by one or more veterans. One or more veterans must control the management and daily
business operations.

Service-Disabled Veteran-Owned Small Business (SDVOSB): A small business that is at least 51
percent owned by one or more service-disabled veterans and in the case of any publicly owned
business not less than 51 percent of the stock is owned by one or more service-disabled veterans. The
management and daily business operations must be controlled by one or more service-disabled
veterans or in the case of a veteran with permanent and severe disability, the spouse or permanent
caregiver of such veteran.
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3.0  Principal Supplies/Services to be Subcontracted [FAR 52.219-9 (3)]

The principal supplies and services to be subcontracted are listed below. IT goal is to
subcontract with all small business concerns in all potential North American Industry
Classification System (NAICS) categories to the maximum extent possible. The principal
supplies and services to be subcontracted are listed below:

SDB Service
Commodity/Service (includes Disabled
NAICS Code Small | HBCU/MI) | WOSB | HUBZONE | Veteran | Veteran
Facilities Service
Agreements X X X X ) X
NAICS 7349
Software Development X X X X X X
NAICS 8711
Systems &
Engineering Services X X X X X X
NAICS 8711
Computer Services X X X X X X
NAICS 7371/73
Mechanical
Fabrication X X X X X X
NAICS 3499
Test Equipment
NAI(I;:g 3825 X X X * X *
Design & Production
Of Test Equipment X X X X X X
NAICS 3825
Management Services x X X X X .
NAICS 8741/42
Construction Services
NAICS 237 * X X * X X
Heavy Equipment
Leasmgwcs 53241 X x * X X *
Isigélﬁment Leasing X X X X X X

October, 2006 Volume I-Small Business Plan SBP-4
Use or disclosure of data contained on this sheet is subject 1o the restriction on the title page of this proposal.



National Security Technologies Vision Service Partnership Contract DE-AC52-06NAZ5946

4.0 Goal Development [FAR 52-219-9 (4)]

The term Small Business Concerns (SBC) includes Small Businesses (SB), Small Disadvantaged
Businesses (SDB), Women-Owned Small Businesses (WOSB), HUBZone Small Business Concerns
(HZBC), Service-Disabled Veteran-Owned Small Business (SDVOSB) and Veteran-Owned Small
Businesses (VOSB), Historically Black Colleges and Universities (HBCU), and Minority Institutions
(MD.

A detailed review of outreach efforts, technical briefings, procurement documents, contract

Bill of Material, supplier quotations, engineering estimates, past performance, and/or possible new
suppliers, is performed to determine subcontract opportunities for Small Business Concerns (SBC) so
that comprehensive and achievable goals may be established and incorporated into individual
subcontracting plans.

Goals are established to comply with the provisions of Federal Acquisition Regulation

(FAR) 52.219-8, 52.219-9, FAR Subpart 19.7, NASA FAR Supplement clauses 18-52.219- 73, 18-52-
219-75, 18-52-219-76,52-219-77 and other clauses governed by the following public laws:

e Public Law 95-507 (1978) requires prime contractors with subcontracts in excess of
$500,000 to establish a subcontracting plan to enhance the use of small/small. disadvantaged
businesses.

e Public Law 99-661 (1987) andDFAR219.000 implements 10U.S.C. 2323 and requires a five
percent (5%) goal of DoD prime contract and subcontract dollars to be awarded small
disadvantaged business concerns, historically black colleges and universities (HBCU) and minority
institutions (MI).

e Public Law 101-144 & 101-501 (1990) and the NASA FAR Supplement(NFS) 18-52.219-76
requires that at least eight percent (8%) of Federal funding for subcontracts awarded in support of
authorized programs, be made available to small disadvantaged business concerns and women-
owned small business concerns. Subcontracting goals are based on percentages of the prime
contract value.

e . Federal Acquisition Streamlining Act (FASA) of 1994, Public Law 103-355, Section 7106,
implements a government wide goal of five percent (5%) for subcontracting with women- owned
small businesses. This policy is intended to place women-owned businesses on equal footing with
small disadvantaged businesses.

e Public Law 105-135 (1997) created the HUBZone Program and a three percent (3%) goal of the
total subcontracted value by GFY 2003 and directed the Small Business Administration (SBA) to
implement regulations.

e Public Law 106-50 (1999) imposed a government-wide goal of three percent (3%) of the total
subcontracted value for service-disabled veteran-owned small businesses.

The small business goals are expressed as percent of the total subcontracted dollar value unless
otherwise specified by the request for proposal. All subcontracts that contribute directly to contract
performance, plus a proportionate share of products and services that can normally be allocated on an
indirect basis, will be included as a part of each programs'
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commitment goals. The intent of direct dollar goals is to fully support the purpose of the applicable
public laws. The names of probable small business concerns are included in the individual
subcontracting plan. The dollar figures and percentages proposed are approximations and are subject to
change pending final negotiated values.

5.0 Identification and Development of Potential Sources [FAR 52-219-9 (5)]

NSTec will build upon Northrop Grumman's long established tradition of working with local sources
(Chamber's of Commerce), small business development organizations and trade associations through
our outreach program to develop a valid and dynamic source list of qualified small businesses.

Like Northrop Grumman, NSTec will rely on the information contained in CCR as an accurate
representation of a small business concern's size and ownership characteristics for the purposes of
maintaining a small, veteran-owned small, service-disabled veteran-owned small. HUBZone small,
small disadvantaged, and women-owned small business source list.

In addition to the CCR, NSTec will participate in outreach, assistance, counseling, and publicizes
subcontracting opportunities through our participation in trade associations. Through its relationship
with Northrop Grumman, NSTec will participate in numerous socio-economic business trade fairs each
year to identify new potential small business sources. This information is disseminated by the Socio-
Economic Business Program Office (SEBPO) of Northrop Grumman and through the use of the
SEBPO database, SEBPO newsletters, SEBPO website, and subcontract and technical advocates.
Technical personnel listings, descriptive data, brochures, and other information are available in the
SEBPO. NSTec has been granted unrestricted access to each of these Northrop Grumman small
business information systems.

Sources utilized to locate small business entities by NSTec through Northrop Grumman include:

e Las Vegas Latin Chamber of Commerce

e Las Vegas Asian Chamber of Commerce

e Las Vegas Women's Chamber of Commerce

e Central Contractor Registration Www.cCr.gov

¢ Minority Business Development Agency
e Small Business Liaison Office

e BuyVeteran

e Diversit,y 2000
e Minority Business and Professional Directory

¢ Long Beach Black Chamber of Commerce

e National Association of Women Business Owners

e Asian Business League

e DoD Western Regional Small Business Council
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e DOD Mid-Atlantic Regional Small Business Council
www .~ .0sd.mil/sadbu/OQverview/Index.htm

e Asian Business Association

e California Black Chamber of Commerce

e DC Black Chamber of Commerce www.blackchamberofcommerce.org
e U.S. Department of Education Accredited Postsecondary Minority Institutions

e California Hispanic Chambers of Commerce
e National Latin Management Association

e Greater Los Angeles African American Chamber of Commerce
e Greater San Diego Business Development Council

e Virginia Minority Supplier Development Council

e Virginia Department of Minority Enterprise/Resource Link
1
e Southern California Minority Business Development Council

e National Center for American Indian Enterprise Development

¢ National Association For Equal Opportunity In Higher Education
e George Mason University Procurement Technical Assistance Program

e Los Angeles Minority Business Opportunity Committee
e Native American Chamber of Commerce

e Mid-Atlantic Regional Council
e White House Initiative on Historically Black Colleges and Universities

e Northrop Grumman Corporation Small Business Website

NSTec, throngh Northrop Grumman will have access to and will participate in the AIA TRIAD
Industry Association, NASA Roundtable, other Federal and Congressional sponsored conferences and
the Black Business Association. Other sources are also listed in Section 8.0.

Northrop Grumman as the Managing Partner of NSTec hosted a Small Business Open House at the Las
Vegas Country Club on Saturday April 2, 2005. A list of attendees of this event are included as
Attachment C to this document.

Also. NSTec and it's partners, have held meetings with the Las Vegas Latin Chamber of Commerce, as
well as other local Chamber of Commerce organizations, in February of 2005 to discuss means by
which we can better incorporate Asian, Latin and other Urban Organizations i)~to our effort. Included
as Attachment D to this plan is a letter signed by
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Mr. Otto Merida, Executive Director of the Las Vegas Latin Chamber of Commerce documenting our
meeting of 18 February.

6.0 Utilization of Indirect Costs [FAR 52-219-9 (6)]

Indirect materials are not included in the goals for Small Business (SB), Small Disadvantaged
Business (SDB), Historically Black Colleges & Universities (HBCU) and Minorities Institutions (MD),
Women Owned Small Business (WOSB), HUBZone Small Business (HUB), Veteran Owned Small
Business (VOSB) and Service-Disabled Veteran Owned (SDVOSB) Small Business concems.

7.0 Administration of the Master Subcontracting Plan [FAR 52-219-9 (7) ]

Northrop Grumman personnel have agreed to take an active role in working with the

NSTec Procurement Department in administering NSTec's Small Business Subcontracting Plan. To
that end, Mr. William Ahlberg, Northrop Grumman Manager of Contracts and Subcontracts
(Procurement), has accepted administrative responsibility for assisting NSTec with the creation and
implementation of policies and procedures to ensure compliance to government regulations. Likewise,
Ms. Joni Blizzard, Northrop Grumman's Manager and Small Business Liaison Officer (SBLO), has
accepted responsible for assisting NSTec with the establishment of this Master Subcontracting Plan
and Subcontracting Program.

As a point of reference, Mr. Ahlberg reports to Mr. Nimish Doshi, Northrop Grumman's

Vice President Contracts, Pricing & Procurement, Information Technology-Technical Services, who
has agreed to accept executive responsibility for the success of the overall program. Mr. Sunday, of
NSTec, has accepted the responsibility for ensuring the performance of the described tasks listed
below. The duties of the administrator are described in section 7.1.

NATIONAL SECURITY TECHNOLOGIES, LLC.

71 Duties of the Administrator [FAR 52-219)]

¢ Develops and Maintains bidders lists of SB, VOSB, SDVOSB, HUBSB, SDB AND WOSB
concerns from as may sources as possible.

e Works with acquisition and technical personnel to search for and develop qualified small
business concerns as sources of supply and HBCU/MI for acquisition of research and
studies normally acquired from higher educational institutions, and works with Procurement
Managers to assure that procurement packages are structured to permit participation of SB.
VOSB, SDVOSB, HUBSB, SDB AND WOSB concerns to the maximum extent possible.
Works with procurement management to remove terms and conditions which may restrict the
use of SB, VOSB, SDVOSB, HUBSB, SDB AND WOSB concerns.

e Reviews documentation for awards to other than Small Business for validity of source
selection.

e Ensures inclusion of SB, VOSB, SDVOSB, HUBSB, SDB AND WOSB concerns whose
capabilities coincide with solicitations requiring their products or services.
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e Works with and provides input to the Director, as deemed necessary, to properly administer
this plan.
e Coordinates with the small business community, AlA, and government.

o Assists small business concerns preparing proposals and arranging the engineering and quality
assurance support needed to meet specifications and other documentation requirements.

e Acts as an intermediary between the customer, the Small Business Administration, and the
Director on rilatters pertaining to the administration of this plan.

8.0 Efforts to Assure an Equitable Opportunity to Compete for Procurement Opportunities
[FAR 52-219 (8)]

NSTec assures that small business concerns have an equitable opportunity to compete for
subcontracts, by arranging solicitations, time for preparations of bids, quantities, specifications, and
delivery schedules so as to facilitate the participation of SB, SDB, WOSB, VOSB, SDVOSB,
HBCU/MI and HZBC concern activities.

Training programs are conducted annually by Northrop Grumman with Procurement, Subcontracts,
Contract, Pricing, Technical, Program Management and Business Development personnel to review
corporate policies and procedures regarding support of the socio-economic program. NSTec has been
granted access to these training opportunities. NSTec personnel, like Northrop Grumman personnel,
are encouraged to seek out the use of these approved small business sources and encouraged to
develop new qualified sources on new business opportunities.

NSTec will publicize subcontract opportunities through participation in minority and women
advertising publications, trade fairs, federal procurement conferences, industry conferences and local
affiliations, such as the Local Las Vegas Chamber's of Commerce. Through its participation in
Northrop Grumman's the Socio-Economic Business Program Office (SEBPO), NSTec will be an
active member of the following organizations:
e Chamber of Commerce
Greater Las Vegas Chamber of Commerce
Las Vegas Latin Chamber of Commerce
Las Vegas Urban Chamber of Commerce
Las Vegas Asian Chamber of Commerce
e SBA SUB-Net
e Minority Business Development Agency
¢ Diversity 2000
e  Minority Business and Professional Directory
e National Association of Women Business Owners
e Women's Business Center of Virginia
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e Washington, D. C. Black Chamber of Commerce
National Latin Management Association
e Fairfax Hispanic Chamber of Commerce

e National Center for American Indian Enterprise Development

e National Association for Equal Opportunity and Higher Education
¢ Fairfax County Economic Development Agency

e Community Partnership Board of Fairfax County

e George Mason University PTAP

e Leadership Fairfax, Inc.

e Asian Business Association

e DOD Western and Mid-Atlantic Regional Small Business Councils
e Service-Disabled Veteran Affairs

e Mount Vernon Lee Enterprises (Javits-Wagner O'Day Act Set-Aside)
e U.S. Small Business Administration (SBA) Matchmaking Events

Through Northrop Grumman, NSTec will have access to the DoD Small Business Utilization Councils
and the TRIAD Association with Aerospace Industries Association. Electronic Industries Association,
and the National Security Industrial Association.

In addition to participation with Northrop Grumman in its outreach program, NSTec will provide
assistance to develop small business concerns in the following areas as appropriate:

a. Bidders conferences to discuss and advise on specifications, statements of work and
interpretation of requirements.

b. Site quality surveys to evaluate system and provide assistance to meet quality assurances
requirements. ‘ ‘

c. Post award assistance to ensure requirements are fully understood and to assist in purchase
order performance.

d. Financial assistance in the form of progress payments, where appropriate. NSTec will assist
SDB's financially by negotiating early payment terms at the time a contract is signed.

e. In-house small business symposia attended by procurement, contracts/subcontracts,
technical engineering, and facilities, to discuss and advise on new programs and upcoming
requirements.

f. Currently, NSTec benefits from NGIT's participation in the Department of Defense (DoD), the

National Aeronautics and Space Administration (NASA), the Defense Information System
Agency (DISA), and the Department of Health and Human Services Centers for Disease
Control Mentor-Protege Programs. These programs offer a unique opportunity for
NGIT/NSTec to provide technology transfer and develop additional business capabilities of
small disadvantaged businesses to enhance their contribution to various government
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agencies. Like NGIT, NSTec will implement Mentor-Protege Programs to enable proteges to develop new lines of
business and enhance existing technical capabilities that will expand their business base with the government and
commercial marketplace. For NSTec, the Mentor-Protege Program fosters a long-term relationship and supplies a
stable vendor base. It is NSTec believes that even after these proteges are brought to a level to which they can
successfully compete in the open market, they should still be nurtured and developed technically.

g. One-on-One interviews with small businesses in-house and at small business conferences.

h. NSTec's Small Business Office (within the purchasing organization) will be included in the Northrop Grumman IT
Socio-Economic Business Program Office (SEBPO), which is fully integrated across project and functional
management, and employs a full-time staff of four and two part-time employees to ensure small business concerns
are given every opportunity to participate on contracts. This office serves as the centralized location whereby
proposal and project managers can contact to find small business concerns to meet the requirements of the contract.
Capable small business concerns are identified by using the NGIT in-house database and the government's Central
Contractor Register (CCR) and notified of subcontracting opportunities. Opportunities are also publicized at one-
on-one counseling sessions and introductory meetings, trade fairs, federal procurement conferences, industry
conferences, and local affiliations. Qualified vendors are also forwarded to procurement and pricing personnel for
readily available access.

i. Policies and procedures will be established in NSTec's Controllers' Manual, "Accrual and Payment of Accounts
Payable to Suppliers,” and Procurement Manual, "Approval of Invoices," to ensure that timely payments are being
made to our small business suppliers.

9.0 Subcontracts Flow-down Provisions [FAR 52-219-9 (9)]
NSTec includes the following provisions in all purchase orders and subcontract issued except where such inclusions are
exempted by the terms of the clause:

FAR 52.219-8: Utilization of Small Business, HUB Zone Small Business, Small

Disadvantaged, and Women-Owned Small Business Concerns. Applies to all purchase orders and subcontracts over
$10,000.

FAR 52.219-9: Small Business Subcontracting Plan. Applies to all purchase orders and subcontracts that exceed $500,000
($1,000,000 for construction of any public facility).

Subcontractors to NSTec (except small business concerns) that receive subcontracts in
excess of $500,000 ($1,000,000 for construction of any public facility) are required to adopt a subcontracting plan that
complies with the requirements of this clause.

10.0 Reports, Reviews, Studies and Surveys [FAR 52.219-9 (10)]

NSTec will continue to cooperate in any reports, studies or surveys as may be required and submit reports to allow the
government to determine the extent of compliance with the subcontracting plan.

NSTec will submit Standard Form (SF) 294 "Subcontracting Report for Individual

Contracts", and SF 295 "Summary Subcontract Report”, OF 312 Small Disadvantaged Business (SDB) Participation Report
and ensure that all subcontractors (except small business concerns) that receive subcontracts in excess of $500,000

(81,000,000 for construction of any public facility) to adopt a subcontracting plan and agree to submit reports through the
eSRS System as required by FAR 52.219-9 and DOE/NNSA.

11.0  Description of Types of Records Maintained to Comply with the Requirements and
Goals of the Plan [FAR 52.219 (11)]

NSTec maintains records consistent with the requirements of this Master Subcontracting Plan, company policies and
procedures supporting implementation of one of the following, dependent upon the individual contract's applicability.

11.1 Records
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Records are maintained which demonstrate procedures that have been adopted to comply with the goals in the plan,
including the establishment of source lists, as well as the efforts to locate small business concerns and award subcontracts
to them. These records will include, but not be limited to, the following:

e Source lists, guides, and other data that identify small business concerns.
¢ Organizations contacted in an attempt to locate small business concerns sources.

e Records for each subcontract solicitation under a government contract resulting in an award more than $100,000
indicating whether small business concerns (HUBZone small, small disadvantaged, women-owned small business,
and veteran-owned and service- disabled veteran-owned small business concerns) were solicited and, if not, why
not, and if applicable, the reason award was not made to a small, HUBZone small, small disadvantaged, women-
owned small business, and veteran-owned or service-disabled veteran-owned small business concern.

e Records of outreach efforts to contact trade associations, business development organizations, conferences and
trade fairs to locate small business concerns.

¢ Records of internal guidance and encouragement provided to procurement, engineering,
business development, and technical personnel through (I) workshops, seminars, training, and awards/recognition
programs, and (2) monitoring performance to evaluate compliance with the program's requirements.

e Records on a contract-by-contract basis, records to support award data, including the name, address, and business
size of each subcontractor.

e Records of assistance provided to small business concerns.

11.2 Outreach Efforts

NSTec will make every effort to contact (1) trade associations (2) business development organizations and (3) conferences
and trade fairs to locate small business concerns. NSTec intends to participate in the Latin Chamber of Commerce Trade
Fair, in August 2005, and each year thereafter.

The Northrop Grumman SEBPO, which includes NSTec as a member, works with internal network groups within IT to

assist in identifying small business concerns for procurement opportunities, and holds an annual In-House Small Business
Vendor Fair.

11.3 In-House Training and Motivation

Extensive internal training courses are conducted for line, project, procurement, and staff managers at all levels of
responsibility. These courses provide a means of orienting management, requirements, and acquisition personnel in
government and company policies and procedures. The training courses cover basic requirements and theory. In addition,
specific case histories documenting company experience in implementing various small business concerns policies and
procedures are presented and discussed in an open forum.

In addition to internal courses, NSTec line, project, procurement, and staff managers aggressively seek out and participate
in the learning opportunities provided through professional associations and symposia external to the company. A network
of NSTec technical and subcontract advocates meet monthly. These individuals identify candidate small businesses to
proposals and programs, select high technology, value-added work that can be subcontracted to small business concerns
and serve as in-house advocates for small businesses. This network ensures that small businesses are considered in the early
planning stages of a proposal or program.

NSTec believes that this combination of internal and external training has been extremely instrumental in providing our
managers with the specific professional knowledge and motivation that leads to our solid record of achievement each year.
We believe that this approach is extremely effective. We intend to continue our program of personnel training and
motivation as in the past, modifying and expanding it as necessary to meet any changing government requirements.

11.4 Assistance to all Small Business Concerns
NSTec assists small business concerns by arranging solicitations, time for the preparation of bids, quantities, specification

and delivery schedules to facilitate participation by these concerns. All reasonable efforts will be given to all qualified
small business concerns to compete over a period of time.
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11.5 Counseling of Referrals

As standard practice, NSTec interviews and reviews small business concerns, if appropriate, on their first visit. During
these screening interviews, NSTec thoroughly explores the products or services offered for potential application within
NSTec. The individual concern is then referred for an in-depth interview to the appropriate procurement/technical group
responsible for the acquisition. The business concern becomes known to the technical/procurement personnel and is
considered for current and future requirements. Referrals from the Defense Contract Management Agency, other federal
government customers and the Small Business Administration are contacted and arrangements made for an interview with
appropriate technical or procurement personnel, if warranted.

11.6 Misrepresentation [FAR 52.219-1 (d) (2)]

Notice is provided to our subcontractors in our general terms and conditions and internal procedures concerning penalties
and remedies for misrepresentation of business status as small, small disadvantaged, women-owned small business,
HUBZone small and service- disabled veteran-owned small business concerns for the purpose of obtaining a subcontract to
be included as part or all of a goal contained in the subcontracting plan.

The general terms, conditions and internal procedures state that misrepresentation of a firm's status to obtain a contract
shall be (i) punished by imposition of a fine, imprisonment, or both (ii) be subject to administrative remedies, including
suspension and debarment or (iii) be ineligible for participation in programs conducted under the authority of the act

11.7 Effective Period of the Master Subcontracting Plan

This Master Subcontracting Plan implements the provisions of Federal Acquisition Regulation (FAR) Subpart 19.7 and

52.219-9 as they apply to all categories of small business, except goals. Individual contract goals are addressed in the
individual subcontracting plan.

NSTec will ensure that the master plan is updated as necessary and will provide copies of the approved master plan,
including evidence of its approval as required by the customer. Any goals and/or deviations from this master plan deemed
necessary by the customer to satisfy the requirements of this contract will be indicated in the individual subcontracting
plan.

NSTec acknowledges that failure to comply in good faith with the clause of this contract entitled "Utilization Of Small
Business Concerns" or submit an approved plan required by this clause is a material breach of the contract.
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ATTACHMENT A TO MASTER PLAN
INDIVIDUAL SUBCONTRACTING PLAN
SMALLISMALL DISADVANTAGED BUSINESS CONCERNS,
WOMEN-OWNED SMALL BUSINESS CONCERNS,
HUBZONE SMALL BUSINESS CONCERNS,
HISTORICALLY BLACK COLLEGES/UNIVERSITIES, MINORITY INSTITUTIONS
VETERAN -OWNED SMALL BUSINESS CONCERNS AND SERVICE DISABLED VETERAN-OWNED

SMALL BUSINESS CONCERNS
Date: 05/26/06 No. s
POP: Rev. o
Superceding:
Date:

It shall not be disclosed outside the government and shall not be duplicated, used. or disclosed in whole or in part for any purpose other than to evaluate the proposal.
Provided that a contract is awarded to this offeror as a result of, or in connection with the submission of this data, the government shall have the right to duplicate, use, or
disclose the data ~ the extent provided in the contract. This restriction does limit the governments right to use information in the data if it is obtained from another source
without restriction. The data subject to this restriction is contained in the direct goal computations and tie Master Subcontracting Plan.

APPROVAL SIGNATURES:

é/ﬂ At 6 g’];a.;/ 06

-

Small Businass Liaison Officer

//

Director of Procurernent

Sate

frate
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INDIVIDUAL SUBCONTRACTING PLAN for
Nevada Test Site

1.0 DIRECT GOALS COMPUTATIONS

Listed below are the direct commitments applicable to performance of the above project by NSTec

% OF
Subcontract

TOTAL GOALS Value
Total to be subconiracted $193,600,000 100%
Totel to Small Business $129,000,000 66.63%
Total to Large Business $ 64,600,000 33.37%
Total To Small Disadvantaged Business $19,360,000 10.0%
Total to Women-Owned Smalil Business $11,616,000 6.0%
Total to HUBZone Small Business $5,808,000 3.0%
Total to Veteran Owned Small Business $19,360,000 10.0%
Total to Service Disabled Veteran-Owned Small Business $9,680,000 5.0%

In accordance with the provisions of FAR 52.219-9, the following is a sampling of the principal types of supplies and services to be procured from
subcontractors, as well as an identification of some of the types planned for subcontracting to small business concerns, small disadvantaged business
concerns, women-owned small business concerns, HUBZone small business concerns, veteran and service disabled veteran-owned small business
concerns.

Business Source List
ftem/Service Company Name & Size/Type Category
HR Staff management HR Staff Management, Inc. Alpha Services
Air Emergency Response/Satellite Systems Homeland Security Systems
Facility Operations, Construction, Armed Guards Akima
Information Technology Services Apogen
Eagle Span Stell Structures, Heavy Lift, General Construction Tribal Enterprise Network
General Construction Diamante Construction, Inc.
Emergency Response Amalgamated Safety
Electronic Systems Teledyne Brown
Homeland Security SAIC
Ccetober, 2006 Yolume -Small Business Plan SBP-4
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1.2 INDIRECT ALLOCATIONS

Indirect allocations are not included in specific direct goals expressed in terms of Small, Small Disadvantaged
Business, Women Owned, Historically Black Colleges and Universities, Minority Institutions HUBZone, Veteran

Owned and Services Disabled Veteran Owned Small Business Concems.

13 TOTAL GOALS
The final percentages of cumulative direct goals are as follows:
% OF
Subcontract
TOTAL GOALS DIRECT § TOTAL $ Value
Total Large Business $ 64,600,000 $ 64,600,000 33.37%
Total Small Business $129,000,000 $129,000,000 66.63%
Total To Small Disadvantaged Business $19,360,000 $19,360,000 10.0%
Total to Women-Owned Small Business $11,616,000 $11,616,000 6.0%
Total to HUBZone Small Business $5,808,000 $5,808,000 3.0%
Total to Veteran Owned Small Business $19,360,000 $19,360,000 10.0%
Total to Service Disabled Veteran-
Owned Small Business $9,680,000 $9,680,000 5.0%
Grand Total $193,600,000 $193,600,000 100.0%
2.0 MASTER SUBCONTRACTING PLAN
The goals specified above will serve to augment the Master Subcontracting Plan for Small and Small Disadvantaged
Business Concems, Women-Owned Small Businesses, Historically Black Colleges and Universities, Minority
Institutions and HUBZone Business Concems and Service Disabled Owned Veteran Business Concerns effective 01
July 2000 to 30 September 2007.
3.0 PROGRAM ADMINISTRATOR:
Name Raymond D. Sunday
Title: Small Business Manager
Address 7690 W. Cheyenne Ave., Las Vegas, NV 89129
hone: 702-295-475
Fax: 702-295-9124
Email sundayrd@nv.doe.gov

Attachment B
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Socio-Economic Business Programs

Through its relationship with Northrop Grumman, NSTec will benefit from the world class
socio-economic business program that Northrop Grumman has designed to provide the
maximum practicable subcontracting opportunities to small businesses. The success of this
program directly relates to the uniform implementation of the following best practices across
Northrop Grumman's entire enterprise:

e Corporate Commitment and Flowdown of Requirements Strategic Sourcing Based
Procurement System

e Hosting Targeted Outreach Events that concentrates efforts on locating suppliers in
underserved business categories

e Developing strategic partnerships with key organizations to support corporate initiatives
Utilizing the Mentor-Protege, HBCU/MI and Indian Incentive Programs to promote small
business utilization within the organization

e Small Business Liaison Officer (SBLO) participation in proposal development meetings
Appointing Small Business Advocates on major programs

e Annual Recognition Program for key suppliers and employees

e Providing Small Business Awareness Training to all organizations that can influence
purchasing decisions '
Flow down small business objectives to large suppliers
Interactive tools were developed to provide the Buyers easy access to Small Business

suppliers for inclusion on Bidder's lists
e Utilization Of Small Business Concerns is included in the annual performance agreements
(PMPs) of certain Buyers and Procurement Management

Small Business Sourcing Strategy

NSTec will utilize various sources to locate small businesses, including its internal database of
approved suppliers, the Central Contractor Registration (CCR) website as well as the supplier lists of
various trade organizations.

Outreach Program

NSTec will have access to the Northrop Grumman's outreach program That Includes participation in
and/or sponsorship of many conferences, trade fairs, industry meetings and congressionally sponsored
procurement conferences throughout the year.

NSTec will also benefit from having direct access to Northrop Grumman's corporate socio- economic

/ business programs organization small business calendar of events. That program documents all small
business outreach events that are attended by the corporation's small business liaison officers. This
calendar also serves as a forecast of future outreach events where small businesses can meet with
NSTec representatives to explore subcontracting opportunities. This calendar is updated regularly and
is posted on the following web site for the convenience of all interested parties:

https://oasis.northgrum.com

Northrop Grumman's Awards and Recognition
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e On March 17,2005, Northrop Grumman Was Awarded Two Nunn-Perry Awards From the
Department of Defense for Its Outstanding Mentor-Protege Partnerships in FY 2004

e Northrop Grumman Was Named to the DiversityBusiness.Com's 2003 and 2004
Lists of Top Organizations for Multicultural Business Opportunities

e Northrop Grumman Was Named the 2004 Corporate Advocate of the Year by the
National Center for American Indian Enterprise Development

e Northrop Grumman Was Named the 2004 Corporate Citizen of the Year by the
National Center for American Indian Enterprise Development

e NASA Awarded Northrop Grumman The George M Low Award For Excellence And
Outstanding Technical And Managerial Achievements In Quality And Performance

e Northrop Grumman Received The Mount Vernon Lee Enterprise Business Partnership Award
For Supporting People Living W/Disabilities
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