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(6) CRITERION 6 — TRANSITION PLAN

Introduction

WSI has developed a transition plan based on proven industry best practices and lessons learned
from operations and past transitions at DOE/NNSA Security Protective Services contracts.
WSI’s experience has shown that the keys to transitional success are: a formally assigned
transition manager and team who have site and mission specific knowledge, an arsenal of lessons
learned, early preparation, comprehensive planning, unambiguous lines of responsibility and
authority, coordination with all players, and minimization of anxiety for NNSA/NSO and WSI
employees. As the incumbent security and PF contractor for NTS, our transition will be minimal
since we are currently on site. WSI proposes a no cost Transition to DOE/NNSA. We have
assigned a dedicated Transition Manager, Mary A. Maier, WSI’s Corporate Vice President and
General Manager of Installations. Ms. Maier possesses site-specific knowledge from her
previous assignment as DGM, at NTS. Ms. Maier recently managed the transition of 20 separate
sites around the United States involving more than 1400 personnel. WSI will seize the
opportunity to establish the foundation for a performance transformation while completing
transition that will include first-year initiatives indicated in Figure (6)-1 below. As requested,
we are proposing a maximum 90-day transition that can be shortened dependent upon the
contract award date. Our plan assumes concurrency in timing with the release of an RFP for
small business security services for NTS.

BENEFITTO DOE/NNSA

ig re () M uale Frst Yeaf Objectives: WSI’s no cost Transition includes commitment to measurable,
first year objectives with clear benefit to DOE/NNSA and overall positive change for WSI at the NTS.

Key Transition Issues — Barriers - Resolution
WSI has identified 5 key transition issues based on our knowledge of DOE/NNSA requirements.
1. The NSO Operational Assessment by HQ DOE has been scheduled for July and August
2005. This OA will include a Force-on-Force exercise during mid-August
2. The NTS may be receiving more SNM shipments during transition which will require
enhanced security measures already in place as part of our DAF Mitigation Plan
3. The Department of Homeland Security has indicated they may want to conduct an
experiment during transition period. WSI will have to do full up security support
4. One SPO new hire class will be in training and another is scheduled to begin during
transition. This is a potential of 90 new employees

S
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.
Volume 11 (6) Page 1 of 3




WACKENHUT SERVIC. .,INC. DE-RP52-05NA14390
April 1, 2005

5. Transition of the Site Safeguards & Security Plan (SSSP) to the Small Business
Contractor must be completed not later than August 31, 2005

Resolution — WSI will use Ms. Maier, a corporate Vice President, as our transition manager and
single point of contact (POC) reporting directly to Mr. Ebert, allowing transition milestones to be
completed and providing uninterrupted continuity of key and critical operations.

Transition Risks .

Award of the Security PF Services contract to WSI significantly reduces the number and
intensity of transition risks. Our plan provides a proven approach to identify and minimize risks
and resolves issues and barriers to a smooth transition. Figure (6)-2 below lists transition
risks/barriers, potential impact, and our risk minimization/resolution actions. A continuous risk
identification and minimization process ensures transition schedule, costs, and services are not
impacted.

RISKS /BARRIERS IMPACT MINIMIZATION/RESOLUTION OF BARRIERS

Figure (6)-2 Transition Risks: WSI has ldntiﬁed transition rlsksad potential impacts and provides minimization

actions that ensure DOE/NNSA of a minimum risk transition.

Key Transition Milestones

WSI has developed a schedule that identifies the key milestones necessary to provide continuity
of Security PF Services while efficiently accomplishing transition. Our schedule assumes a 90-
day transition period. WSI’s preliminary transition schedule with key milestones is provided in
Figure (6)-3. '
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TRANSITION MILESTONES

Milestone
Date

'90-day transition \l;eﬁns with Kick Off Meeting with
NSO and $B Contractor .
Begin daily Plan of the Day work briefing meetings
Begln weekly Plan of the Week status meetings
Contract start transltlon completed

Complete 100% Inventory of retained government property
Complete 100% inventory of retained classified documents 2
Complete 100% inventory of lacks and keys

Provlde lmtlal and blweekly update communication to all
employees -

Complete review of all policies, plans, procedures, orders for o
any changes required by the new contract or the transfer of -
work scope to the Small Business Contractor

COmplefe valldatlon of retained employees’ security
clearances and HRP certifications

Complete review and alidation of retained employees’ )
qualifications, certifications and training

_ Complete closeout of the old contracts books and set up the -
- nigwW contracts books - ?

} Sign ﬁnallzed ProZServe subcontract )
of security system engineers to

: Complete
Pro2Serve:

Orientatlon of all WSI and Prozserve personnel to
organlzational and staffing changes

Verify employee understandlng of organizational and s‘lal‘fln
changes.

Complete update of command procedures to reflectnew. =
: organlzatlonal roles, tiﬂes, responsibilities, and relationships

TRANSITI

S COmplete Vulnerablllty Assessments
Complete performance testing of critical systems

Complete audrt d verification of MC&A mventory and faci
securlty £

Complete preparatlon of the NNSA/NSO Site Safeguards ]
Security Plan (SSSP)- .
Complete transition of Physical fitness Training to SB .
Contractor. .

Complete rovlew of updated M&O Contractor security
_procedures ..

Complete transfer/ reconfigure M&0
Contractor servloes MOU

Complete securlty briefings to federal and contractor -
employees : B

Complete transfer of pass and badgmg system

’ Complete transrtlon ortermination of displaced employm
Complete transfer classlﬂed documents \
Complete transfer ot government property
~Complete transler Real Estate Permits and work packages
Complete update FDARs and transition faciiity clearances

Figure (6)-3 Key Transition Milestones: WSI has establlshed milestones for transition tasks based on lessons learned from
other successful transitions.
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